Month Council 2008
7:20pm start February 21, 2008

- Adopt last month’s minutes: Rick and Mellissa
- Read by Tamara

- Events updates:
o Bard and a Banquet 2007
0 Winter’s tourney 2008
-Paragraph was read
-need of people to come early
-Desert auction
Mellissa, Tamara, Adela,
o Champion’s tourney 2008
-No autocrat,
-Christine is Autocrat
-Don’s land is available
-Ayame is willing to help
-Date June 6-8, 2008
o Odin’s Playground
o Fall Ithra / Workshop 2008
-need of Autocrat for Ithra
-October 25-26 2008
o Bard and a Banquet
-No bit but they are: Marion and Ayame Autocrat

o New Year's Masque 2009
-Is it going to happen ... yes???
-Marion??
-Monthly social for $12.50 per hour
-1-6pm ($62.50)

- Old Business:
-Farspeaker: they would print them all out and hecepy

-If there is more want for us to have a back upetba our own.
-Can we have someone at Winter’s Tourney to takendmeople’s

names? “Do you want to be in the Farspeaker?”
-Monthly scriptorium?
-They need to unpack first.
-We will let you know when it's ready
-Banners: are being used at Winter's Tourney
-Thank you Don!
-Monthly social: on Sunday
-all year, except when the Lion’s club
-attendance: dance and painting
-workshops



-“Can we do a trial run to see if people come but?

-In garb?

-What about three for three months, for only threars

-Can we get it for cheaper?

-“Can we get a copy of the contract to see whatwveld be
getting into?”

-Can we get more people to come to council andleaywant to
come?

-There is no need for a gate keeper??

-Mellissa would go because there is a clean, hgfilace to do
painty stuff.

-Can we get the contact and vote on it next praétic

New Business:

-Sleet: new event?

-Rapier war?

-Coming with a proposal

-when: late spring, early summer, fall = this year?

-rapier war at At war?

-They really want to have a Lionsdale rapier war

-Science World Demo
-Good chance for the sca to look good
-They need our help

Officer Reports:
-Fencing:
-Ersalmas: Richard won two of the six fencing taonents
-Lionsgate had an injury, not us
-One more fencer warranted
-Archery:
-Wants to buy many things for Lionsdale
-Some new people are showing up and using hig stuf
-12 arrows: $50,
-Is going to see if Lionsgate wants to get in drukk order
-Heavy:
-nothing has happened
-Is the space being used right
-Arts and Sciences:
-not in attendance
-can we see her more?
-Is Sofia taking it over, NO, Christine needs toWw
-Chamberlain:
-You are going to get the key
-he got the banners back
-Chronicler:



-it's okay
-there is work being done on the history of offcand
champions of Lionsdales at Winter's Tourney
-Web Mistress:
-New website was put up
-the old one was dropped
-Hosted through Kingdom
-Anything that doesn’t change (like event copgend to
her and she will post it but you are not supposeaubst it to the forum.
-She will move you if you do not follow the rules
-Calendar will have a link
-the history will be put up during the summer
-pictures? | don’t know what or where I’'m goinggot it.
-Maybe in a couple of month we can take about agtigg
to a pay service
-Thanks to Quentin and Campbell
-Chatelaine: open
-Dance:
-No dance one night because of weather.
-There is many students gaining skills
-Some inappropriate things were going on but everysn
working hard now.
-Exchequer:
-Dooms day report done.
-$4,500 in the bank
-Drop off in attendance at weekly fight practice
-Budgets?? One request was submitted for buts?
-Should we have a financial committee meeting bedore
Wednesday practice? -Yes
-A meeting will happen, everyone must submit befbam
so we have something to talk about.
Fight practice: It has problems, should we cut one hour,
-was there a float vote? —No?
Float vote 10 for 2 abstained
-He will post for a meeting, last chance to subnguastion.
-Heraldry:
-taken a depute Rick.

“All you have to do is announce your deputy at aolin

-Pied Piper:
-shaves crayons
-winter’s tourney project going well
-did a trial run
-getting the budget to Quentin
-need of free or cheap photo copying



-Need of deputy, by law
-Gold Key: open
-Seneschal:
-Dooms day put forth
-Let me know if you need to know when to report
-Don is her drop dead

-Next Council: March 28, 2008 Rick is willing to host.
-Motion to adjourn Don

-Second by Rick
8:56pm

(Can not publish personal information.)

Autocrat’s report:
Winter’s Tourney progress report for February Council:

It's steadily approaching. Preparations are conmggther and they are coming to a
close. The Shire is about to produced a reallytgreant. As far as | can see we are
holding tradition with new idea and producing th&ufe. Many people are doing great
things to make this event happen and happen weple such as William Arrowmaker,
Gwyneth Gower, and Ayame, all from our Shire ar@ghg just how valuable they are
to have around. Many other people are showing aimoblors and as the event
approaches like how they can be of great serviteg&hire. | know | will have a very
long list of Lionsdalers and beyond to thank fagithhelp and I really look forward to
that for our next council meeting. | am also happinform you that Amanda Kendal has
donated four glass water jugs, serving spoonsrakenedium wooden bowls and many
metal and wooden trays to help with this eventfahare Lionsdale events. | currently
have them in my position and after labeling thend asing them for Winter’s Tourney. |
am more than happy to pass them along to the gtanaig for further use. Thanks go to
Amanda Kendal for answering the Shire’s need!



